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PIE Basics

• Open & frank conversation about 
improving MoDOT’s ability to deliver 
projects better, faster & cheaper

• Attracted 65 participants:  external 
contractors, suppliers, 
subcontractors, consultants & 
government agencies



PIE 
Approach

• Small group brainstorming 
sessions on better, faster & 
cheaper

• General session to narrow the list



PIE 
Results

• Small groups generated more than 
120 ideas 

• General session identified six focus 
areas

• Volunteers came forward



PIE Results(cont’d.)

• Evaluations were FANTANSTIC
• Participants gave the event an 

overall ranking of 3.5 out of 4.0
• General excitement about helping 

make a difference at MoDOT



PIE Results(cont’d.)

“An awesome opportunity for 
participants to provide feedback and 
network in a positive environment.”

“A lot was accomplished in a short time 
from a very diverse group.”



PIE Next Steps

• Launch three to five improvement 
teams with our partners

• Implement team recommendations
• Plan next PIE event



And that’s PIE
at MoDOT!

THANK YOU!
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